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Trinity Shopping Centre, Leeds,  UK 
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Company Information

CHPK bring all reasonable skill, care and diligence when 
undertaking the role of Principal Designer. We are committed 
to helping the client achieve their performance targets and 
always provide consistency in the delivery of our service.  
Our aim at all times is to focus on the outcomes and impact of 
actions taken on CDM and Design matters.

Here at CHPK we have extensive experience in satisfying 
our clients across a range of consultancy services. Our 
integrated, multidisciplinary team are skilled in a diverse array 
of construction consultancy services, bringing a wealth of 
invaluable industry experience to each and every job we  
work on. 

We have delivered the Principal Designer role extensively for 
a variety of clients, giving us the luxury to share past practice 
across industry sectors. Our team are aware of the need for a 
professional, fair and independent approach. We understand 
the sometimes delicate nature of the works we carry out on 
behalf of our clients. It is our duty to approach all aspects of a 
project with tact and respect, representing the interests of all 
stakeholders.

“It is an absolute pleasure 
working with the CHPK 
team and I could not be 

more happy with the service 
they provide and the support 

they have given.”

Scape Phase 2, Guildford, UK 
 
Image © Campbell Reith Consulting Engineers

Peter George 
Scape Student Living Limited 

Gavin Lacey MRICS CMaPS

Director of CHPK Ltd
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Project Description: 

Knightsbridge Estate is a major 
mixed-use redevelopment at the 
heart of one of London’s most 
prestigious shopping districts. Our 
design seeks to reinvigorate, restore 
and celebrate this key London 
city block by unlocking space for 
contemporary retail, offices and 
new apartments grouped around a 
sheltered open roof garden. Public 
realm improvements include wider 
pavements along Brompton Road 
with a new improved entrance to 
Knightsbridge Underground Station.

This project seeks to reinvigorate, 
restore and celebrate this iconic 
London landmark which contains 
classic characteristics of the 
Knightsbridge area with its red 
gabled brick façade. This will be 
retained and where missing or 
significantly altered, restored 
creating a continuous frontage that 
runs the length of the Brompton 
Road. The vast scheme includes 
enhanced street level retail space, 

new offices, residential apartments 
with a secluded rooftop garden and 
a restaurant offering panoramic 
views of the area.

Main Facts: 

• A formal garden to introduce an 
oasis of calm to the heart of the 
development.

• 35 new high-end apartments. 
• A rooftop restaurant masked by 

a series of perforated, angled 
shutters.

• Views towards the sunset over 
Harrods rooftops to the west. 

CHPK Involvement: 

Following our successful relationship 
with Chelsfield, they recommended 
us to SKANSKA, the main developer 
of the project, to support them with 
Principal Designer duties. As such, 
we effectively manage and deliver 
the PD function for the project. 
This involves regular design team 
meetings, developing solutions to 
various complex design hazards. We 

K1 Redevelopment Knightsbridge Estate, London SW3 

coordinate the Design Risk Register, 
which has over 40 CDM design risk 
items that require careful planning.

Project Description: 

The internationally-renowned 
Lloyd’s building was designed by 
the architect Richard Rogers and 
took eight years to build. 33,510 cubic 
meters of concrete, 30,000 square 
metres of stainless-steel cladding 
and 12,000 square metres of glass 
were used during the construction.

The building consists of three main 
towers and three service towers 
around a central, rectangular space. 
Its core is the large Underwriting 
Room on the ground floor, which 
houses the Lutine Bell within the 
Rostrum. Also, on the first floor is 
the Loss Book which for 300 years 
has had entries of significant losses 
entered by quill. The Underwriting 
Room (often simply called “the 
Room”) is overlooked by galleries, 
forming 60 metres (197 ft) high 
atrium lit naturally through a 
huge barrel-vaulted glass roof. The 
first four galleries open onto the 
atrium space and are connected by 
escalators through the middle of 

the structure. The higher floors are 
glassed in and can only be reached 
via the exterior lifts.

CHPK Projects we have delivered 
for Lloyd’s: 

• Truck Dock Refurbishment. 
• Escalator Refurbishment. 
• BMU Refurbishment. 
• Blast Proof Film to Glass. 
• Flue Replacement. 
• LV Works. 

CHPK Involvement: 

CHPK have a long-lasting 
relationship with the Facility 
Management Team at Lloyd’s, 
having delivered numerous, 
sometimes very complex, 
construction developments. We 
act as both CDM Client Advisor and 
Principal Designer on a range of 
notifiable maintenance projects.

The Lloyd’s Building One Lime Street, London EC3M 7HA

Images © Fletcher Preist Architects Images © Lloyds

Client: Chelsfield Partners LLP
Value: In excess of £150m
Programme: 142 Weeks 

Client: Lloyd’s of London
Value: £500K – £12.5m
Programme: 1-2years 

“Our first job with CHPK 
was back in 2011, since then 
we have had over 14 major 
projects with them down in the 
Knightsbridge Estate as well as 
multi-million pound projects.  
They offer us a variety of services 
including Project Management, 
Quantity Surveying, Party Wall 
Services and CDM Consultancy/
Advice. We would not consider 
a project on the estate without 
first consulting Gavin and his 
team as they are very proactive, 
professional, trustworthy and 
pragmatic consultants who we 
can 100% rely on.”

Paul Taylor 
Chelsfield Partners LLP 

The service that Gavin and 
CHPK have provided is excellent.  
Nothing is treated as run of the 
mill, and the advice provided 
is measured, practical and 
absolutely what is required.  
Gavin in particular has the 
ability to build a relationship 
with both client and contractor 
alike, and despite the 
unenviable task of being the 
health and safety arbiter, he 
very quickly gains the team’s 
confidence and buy-in. I have 
taken CHPK with me from 
Lloyd’s to my new position and 
I have every intention of doing 
the same as and when I may 
move in the future. I would 
highly recommend the service 
that CHPK provide to any 
construction programme and 
project team.

Dan Buckley CEng MIEE MCIBSE

Tazinda Limited 
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Project Description: 

Darwin Court is an innovative, 
contemporary housing scheme and 
community centre that promotes 
independent living for the over-50s 
in Southwark and the surrounding 
areas. Darwin Court provides a 
mixture of general needs and 
supported housing, centred around 
a community ‘hub’ which includes 
a swimming pool, café and I.T. suite 
for use by residents and the local 
community.

Darwin Court was designed 
specifically to respond to the 
changing needs of local community 
groups and older people. It was 
essential that all flats could be easily 
converted if/when the future needs 
of the tenant changed. It was also 
crucial that the flats be designed 
with both non-disabled and 
disabled tenants in mind. For this 
reason, Darwin Court was designed 
to the Lifetime Homes Standard, 
which provides the design features 
necessary to meet the brief.

Main facts:

• Retirement housing.
• 76 flats, 1 / 2 bedroom.
• Whole site accessible by 

wheelchair.

Awards & Recognitions

Darwin Court has been successful 
in promoting and providing a high 
quality of independence amongst its 
residents. It received an Honourable 
Mention in the Civic Trust Awards 
in 2004 and a European Wel_hops 
(Welfare Housing Policies for Older 
People) Housing Design Award in 
January 2007.

Former Prime Minister Gordon 
Brown and Housing Minister 
Caroline Flint calling Darwin Court a 
‘’pioneering’’ scheme for the over 50s 
at the launch of the Government’s 
housing strategy for an ageing 
population at 10 Downing Street. 

Darwin Court 1 Crail Row, London SE17 1AD

CHPK Involvement: 

CHPK provided CDM advice to the 
Designers and the Client to ensure 
strict compliance with the CDM 
Regulations. This involved managing 
the Risk Register and reviewing 
Designer Risk Assessments to 
eliminate H&S risk throughout the 
design phase. This helped to prevent 
accidents during the construction 
phase.

Project Description: 

The project involves the construction 
of two reinforced concrete frame 
buildings. One is an 8 storey student 
accommodation block and one 
is a 4 storey co-living block. Both 
buildings incorporate a basement, 
and both will be supported on piled 
foundations extending 20-25m 
below ground.

The Scape Phase 2 Building is an 8 
storey “L” shape building, providing a 
total of 403 student bedrooms.

The Pause building is the second 
in the scheme which is a 4 storey 
co-living accommodation located 
along the eastern boundary fronting 
onto Walnut Tree Close. The Pause 
building provides a total of 113 
bedrooms. 

Main facts:

• Around 390 student bed spaces, 
including five percent disabled 
friendly rooms.

• Around 80 high specification 
non-student rooms as part of our 
Pause co-living offer. 

• Around 30 underground car 
parking spaces, including nine 
disabled spaces. 

• Bicycle storage and landscaping. 
• Central lawn where students and 

residents can relax. 

CHPK Involvement: 

We are appointed as the Principal 
Designer for the project and hold 
monthly CDM meetings onsite 
between the Client, the Design 
Team and the Principal Contractor. 
This is our preferred approach on 
all projects, as regular face to face 
meetings best ensure coordination 
and cooperation of H&S activities.
 
We also conduct a monthly H&S 
Inspection on behalf of the Client 
to quality check the Principal 
Contractor site activities are in line 
with their Construction Phase Plan.   

Scape Phase 2  Kernel Court Walnut Tree Close, Guildford GU1 4BJ 

Images © Peabody Trust Images © Campbell Reith Consulting Engineers

Client: Peabody Trust 
Value: £5m
Programme: 52 Weeks

Client: SCAPE Student Living 
Value: £53.5m 
Programme: 102 Weeks

“CHPK has been an excellent 
consultant to us on the 
demolition & construction of the 
£53.5m Scape Phase 2 project in 
Guildford and £39m Scaperfield 
project in Brighton. The team of 
CDM Advisors can’t be rivalled 
by any other company I have 
worked with over the years. They 
are dedicated, professional, 
thorough, accommodating, 
responsive, hardworking, 
committed to excellence and 
nice! It is an absolute pleasure 
working with the CHPK team 
and I could not be more happy 
with the service they provide 
and the support they have 
given.”

Peter George 
Scape Student Living Limited 
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Project Description: 

The project involves the new build 
of 3 Student Accommodation 
Blocks and Associated Hard 
& Soft Landscaping Works. 
The regeneration is providing 
much needed new homes, an 
entrepreneurial hub for Brighton 
start-up businesses, new academic 
buildings, managed student 
accommodation, shops, cafes 
and car parking which have been 
designed around a new public green 
space.

In total, this sustainable 
development will create over 1,000 
new jobs locally and contribute 
over half billion pounds to the city’s 
economy over the next 10 years.

Main Facts 

The three sites on Lewes Road 
are Preston Barracks, the existing 
Watt’s car park and Mithras car 
park on the University of Brighton’s 

Moulsecoomb campus. This exciting 
mixed-use project will provide:

• 369 new homes.
• 1,338 purpose-built student 

bedrooms in managed buildings.
• A new academic building.
• New student union facilities.
• Entrepreneurial Hub for start-up 

businesses and entrepreneurs.
• New shops, cafes and workshops.
• New sport and recreation facilities 

for the University and public use 
including a gym and 1km running 
and fitness route.

• Open areas to provide spaces for 
people to meet and socialise.

• A new pedestrian bridge across 
the busy Lewes Road.

• Car parking and improved 
transport infrastructure to 
support the development and 
improve the flow of traffic in a 
busy road network.

Scaperfield (Blocks 6,7,8) Old Preston Barracks, Lewes Road, Brighton BN2 4GL

CHPK Involvement: 

Based on the client’s satisfaction 
with CHPK on the SCAPE Phase 
2 Project, SCAPE appointed us to 
act in the same capacity on this 
development also. As such, we 
manage this project in exactly 
the same way, with monthly CDM 
Meetings onsite and H&S Site 
Inspections. 

This gives us the opportunity to 
apply lessons learnt across the 
two projects, ultimately increasing 
our ability to positively affect CDM 
compliance. 

Images © U+I PLC

“I have taken CHPK with me 
from Lloyd’s to my new position 

and I have every intention of 
doing the same as and when I 

may move in the future.”

Client: SCAPE Student Living 
Value: 39m
Programme: 100 weeks 

Lloyds Building, London, UK 
 
Image © Lloyds

Dan Buckley CEng MIEE MCIBSE

Tazinda Limited 
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